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Needs Assessment Guide 

Introduction 
The University of Nevada, Reno Extension developed a Needs Assessment Framework to guide 
the needs assessment approach and process in the state. The Framework is designed to add 
consistency in the organizational approach to needs assessments and increase validity of the 
results. The formal needs assessment process is utilized, in that, needs assessments conducted 
by Extension are systematic, data-based, result in a formal report, and used as part of the 
program planning process. 

The formal needs assessment approach undertaken by Extension is intentionally designed to be 
beneficial to faculty, the organization, and Nevadans. Benefits to faculty include better use of 
their time and increased relationships and collaboration, while simultaneously meeting 
teaching and research responsibilities. The organizational benefits include a more efficient use 
of resources, and up-to-date and readily available needs assessments for use by Extension 
professionals and the community. In the end, the purpose is to develop high-quality programs 
based on identified needs to strengthen the social, economic and environmental well-being of 
Nevadans. 

This Needs Assessment Guide sets the organizational standard for needs assessments and is 
designed for multiple audiences. Primarily, it articulates the Needs Assessment Framework and 
process that will be used by Program Teams to conduct needs assessments. For more 
information on Program Teams visit: https://extension.unr.edu/publication.aspx?PubID=3507. 
Specialists and Extension Educators may find the information useful both as members of a 
Program Team and faculty responsible for the development and implementation of programs. 
Further, the Needs Assessment Guide outlines some ways Extension Educators and Specialists 
may find the statewide needs assessments helpful in their own work. 

Overview of Needs Assessments 
Definition of Needs Assessment 
“A needs assessment is a systematic set of procedures undertaken for the purpose of setting 
priorities and decisions about program or organizational improvement and allocation of 
resources. The priorities are based on identified needs.” (Witkin & Altschuld, 1995, p. 4). 

A needs assessment examines the nature and causes of a need—discrepancy between the 
current and desired state of affairs—to set priorities for planning and action. Therefore, a need 
is a concept that deserves careful analysis by those responsible for the planning of Extension 
programs because if it is not well defined, it can lead to ill-conceived programs. It also is 
important to remember that needs change overtime and that needs assessment outputs only 
reflect the perspective of a person or groups at a particular point in time. The change in a 
population’s needs is usually caused by changing standards of living, changing sociopolitical 
environments, and changing resources and technology. 
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Importance of Needs Assements at Program Team Level 
The Program Team structure provides a mechanism for faculty to work collaboratively to 
identify both county and statewide needs and priorities within a particular area. Program 
Teams are comprised of faculty with subject matter expertise. As such, conducting needs 
assessments at the Program Team level provides an opportunity to leverage expertise, time and 
energy in a more efficient manner than individual faculty needs assessments. If each academic 
faculty conducts their own needs assessment there could be considerable overlap and 
duplication in the scope, target audience and geographic focus. Moving to a Program Team 
level needs assessment structure helps assure alignment with Extension’s legislatively 
mandated program areas, while establishing a process to maintain relevancy and information 
on county and statewide needs for Extension professionals and the community. 

Each Program Team will form one Needs Assessment Task Force (NATF) responsible for creating 
and implementing the needs assessment. The NATF will include technical expert(s) to advise 
and support the process along with faculty from the Program Team. This will help ensure that 
Extension faculty have the technical assistance and support needed to conduct needs 
assessments. Additionally, a team approach led by a technical expert will help reduce individual 
bias that can influence the needs assessment plan, implementation and interpretation of the 
data. 

The Program Team needs assessments are meant to inform Extension’s priorities and guide the 
efforts of Working Groups to develop high-quality statewide programs and strategies to 
address the needs. See the Program Team Guidelines (2020) for more information on Program 
Teams and Working Groups. 

Needs Assessment and Resource Allocation 
The Program Team Chair may use available resources to aid in completion of the needs 
assessment, including existing support staff, interns, hiring of additional staff (e.g., student, 
hourly/temporary employee), or contracting for services with an outside agency. However, 
once the needs assessment is completed, it should reflect Extension’s mission and exhibit the 
scientific rigor expected. 

The needs assessment may also help in resource allocation through alignment of strategies and 
efforts across faculty, identification of new opportunities to seek extramural or other funding 
and allocation of existing resources for greater impact. The needs assessment results may also 
help faculty in determining that existing programs are no longer needed or must be adapted to 
meet current needs. The output may also be used to inform new communication strategies and 
partnerships with Extension’s stakeholders. 

Unique Focus of Needs Assessments 
Needs assessments should focus on the problems rather than means or solutions. It is critically 
important that the individuals involved in assessing needs avoid providing premature solutions 
to the problems being investigated. Many needs assessment efforts are initiated with the 
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implicit assumption that problems are fully understood and their solutions are known. In this 
instance, the problems are frequently framed in terms of solutions and are often summmed up 
in the word “more”, which too often leads to program maintenance and expansion—status quo 
(Kettner et al., 2013). 

Commitment to business as usual is understandable, but it inhibits efforts to initate change that 
meets the population’s real needs. Therefore, a needs assessment should initially focus on 
understanding the problems rather than generating solutions. In addition, a needs assessment 
should involve a fresh look at the problems without asssumptions about services or activities. A 
needs assessment is a blueprint for long-range planning and “we can never assume we have the 
final word on people’s needs” (Etling & Maloney, 1995, p.10). 

All Program Teams need to have a discussion of Extension’s mission and vision statements and 
needs assessments should flow from those documents. Generally, needs assessments should 
not start from a pre-defined set of problems, solutions or priorities. This is important to keep 
Extension viable and relevant within the state and the communities. However, some Program 
Teams may have a strong justification for starting with pre-defined broad program areas. 

When to Conduct Needs Assessment 
As “need” is a normative concept shaped by social, political, and economic environments, it is 
important for large organizations such as Extension to set up plans for continuous, on-going 
needs assessments. Having plans to conduct needs assessments on a regular basis will allow 
Extension to become more responsive to the changing needs of Nevadans. Therefore, each 
Program Team is expected to conduct a comprehensive, formal needs assessment every five to 
seven years to inform change in Extension programming. However, the Program Team may 
conduct a non-formal needs assessment before the regular timeframe in case of a major 
internal (e.g., budgetary reductions) and/or external (e.g., political, economic, or societal 
change and natural disaster) event. A non-formal needs assessment usually requires a lower 
level of investment in the design, implementation and analysis, but the results must be 
credible. The non-formal needs assessment should provide a rapid overview of the emergency 
situation, an estimate of the immediate needs and an outline of the priorities for an early 
response from Extension. 

Timeline 
Program Teams should plan for Needs Assessments to take 12-15 months. Key milestones with 
anticipated timelines are below: 

• Needs Assessment Plan Developed – 3 months 
• Needs Assessment Plan Implemented – 5 to 7 months 
• Data Analysis and Priority Setting Completed – 1 to 2 months 
• Needs Assessment Report Developed – 3 months 

5 



 
 

     
   

  
 

  
   

   
    

  
   

    

   
    

       
   

    
   

   
  

 
    

   
    

  
        

   
      

   
      

   

         
     

   
  

    
     

  
  

    

Following development of the report, Program Teams are encouraged to submit the report for 
peer review and publication through Extension’s process: 
https://extension.unr.edu/publication.aspx?PubID=2923. The Program Team may discuss and 
agree on additional needs assessment deliverables. 

Specialist and Extension Educator Use of Needs Assessments 
Program Teams will share the data, results and needs assessment report with Specialists and 
Extension Educators. Specialists are encouraged to utilize the results of the Program Team 
needs assessment in the development or adaptation of educational programs, in-service 
training and curricula. However, as subject matter experts, Specialists may need additional 
information on a priority identified or to supplement the needs assessments in order to provide 
a more comprehensive picture related to problems or needs within their subject matter area. 

Each Program Team is expected to provide an in-service training to Extension Educators 
following completion of the needs assessment. The in-service training will include a 
presentation of the needs assessment data and findings, how to utilize the state findings at the 
local level and help Extension Educators use the overall findings as a guide to explore their 
county level needs and develop implications for their counties and programming. This approach 
of utilizing the Program Teams’ needs assessments, to the extent possible, will allow Extension 
Educators to more quickly address real issues in the county that connect to statewide needs, 
programs and/or expertise. 

Limitations and Opportunities 
All research and data collection activities—including needs assessments—have potential 
strengths and limitations associated with their design decisions. For formal needs assessment 
reporting, limitations should be carefully documented and often involve a brief discussion of 
the strengths and weaknesses of the selected methods, sample, and analytical procedures, as 
well as an assessment of the validity and reliability issues related to the data. More generally, 
needs assessments can be a time-consuming process with challenges associated with analyzing 
complex normative, percieved, relative, and expressed needs to develop organizational and 
community priorities to be addressed. Ultimately, needs assessments are most effective if they 
offer concrete evidence to determine the best direction for addressing the priorities developed 
from the process. 

The benefits of needs assessments include helping Extension and the communities it serves to 
allocate their limited resources to high priority needs. The process aims to help identify areas 
that will do the most good for the most people over time (Donaldson & Franck, 2016) although 
there are instances where Extension can have a huge impact with a small number of people, 
and in certain instances those opportunitities may be more valuable than trying to do a little bit 
of good for a large number of people. The process also builds credibility with stakeholders for 
Extension program development and helps provide justification for new and ongoing program 
activity. Systematic needs assessments identify emerging information and issues, helping 
Exension remain relevent and nimble within our dynamic societal, environmental, and 
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educational world. They also can clarify Extension’s activities, reduce mission drift and program 
duplication while identifying educational and service gaps, build strong relationships with 
community members and stakeholders, and improve educational delivery. Program Team level 
needs assessments offer the opportunity to improve organizational efficiencies and 
collaboration, while reducing the amount of time needed for the process. This structure also 
helps create increased capacity among Program Team members, helps instill consistancy across 
needs assessment projects and provides a framework to apply statewide assessments to 
evaluate county level needs. 

Cautions and Caveats When Performing Needs Assessments 
There are some common mistakes that people who conduct needs assessments (needs 
assessors) need to avoid making when performing needs assessments. These issues are very 
important to be aware of from the beginning (Donaldson & Franck, 2016). 

Disregarding issues—This often occurs unintentionally because it is easy to overlook issues that 
emerge during the implementation of a needs assessment. For example, this might occur when 
needs assessors are not familiar with the issue, do not feel it is an important issue or feel that 
the issue is controversial. Additionally, personal bias is one of the major causes of most 
mistakes in needs assessments and, just to be clear, it has no place in the process. 
Allowing undue influence—This often occurs when some community members or interested 
groups are more outspoken or persuasive than others. It is important that needs assessors use 
appropriate strategies to help obtain valid information from stakeholders, such as mixed-
methods like Nominal Group Technique and Delphi Technique that facilitate cross-fertilization 
of ideas. In addition, needs assessors need to collect impressions from a broad audience 
including service providers, community leaders, and those affected by the problems to ensure 
all perspectives, not just a few are considered. By talking to a broader, diverse audience or 
striving for a representative sample, needs assessors may have a more accurate, coherent 
picture of what is going on in the state. 

Focusing too narrowly or too broadly—Another common mistake is when needs assessors 
focus needs assessments on only one topic, which is often their area of expertise. Professionals 
may be biased or unaware of other problems or needs not directly related to their expertise. 
Therefore, when performing needs assessments, it is important for the needs assessors to 
examine other issues including those that may not be currently addressed by Extension while 
focusing on the goals of the needs assessment. Otherwise, the needs assessment may fail to 
uncover significant needs. Needs assessors should not look too broadly either because the 
resulting data may be unwieldy with insufficient depth in any area to establish clear direction 
for action. In addition, it is important to recognize that statewide data can sometimes hide 
issues of different counties and/or communities. Needs assessors should not only look at 
statewide or national data but also county/community level data to develop state-level, 
Program Team assessments. 

Relying on only one data source—A comprehensive needs assessment demands ample 
contextual information and therefore tends to rely on mixed methods of data collection. The 
latter generates qualitative and quantitative data, which provides a comprehensive view of 
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what is going on in the community, county and/or the state. Faculty often depend on secondary 
data, which sometimes lead to subjective interpretations about needs. A good needs assessment plan 
should include different methods of data collection that will be used. Only looking at existing 
data or records will not give needs assessors a complete picture of what is going on in a 
community, county or state. In addition, the quality of existing data is sometimes questionable. 

Examples of Secondary Data Sources 
• Census data 
• Federal and state department 

information 
• United Way 
• Newspapers 
• University faculty and students 

including publications & reports 
• Local faith-based and community 

organizations 

Needs Assessment Process 
1. Technical Assistance 

• Local government task 
force/reports including 
county/local government strategic 
plans, community/economic 
development reports, community 
health assessments, Kids Count, 
etc. 

• Foundation reports 
• Bureau of Justice Statistics 
• Existing needs assessments 

Extension has a limited number of faculty members with expertise in needs assessment. As a 
result, a Needs Assessment Support Team (NAST) has been formed to better assist each NATF 
in conducting its individual statewide needs assessment. The NAST is currently composed of 
three technical experts. If possible and feasible, the Evaluation Specialist will serve as the 
constant technical expert for all NATFs to ensure consistency in the needs assessment process 
across teams. Other technical experts will be cycled or rotated between Program Teams based 
on their availability. 

The Program Team Chair is responsible for reaching out to the Evaluation Specialist and other 
technical experts to ascertain availability. The technical experts will advise their NATF on the 
selection and development of appropriate needs assessment tools, adequate sampling 
procedures, appropriate analysis techniques, appropriate prioritization techniques, and other 
topics as needed. Technical assistance (TA) is required for all NATFs when creating a new needs 
assessment plan, analyzing data and setting priorities. However, the level of technical 
assistance may vary from task force to task force based upon their expertise, skills and 
familiarity with the needs assessment framework. 

As illustrated in Figure 1, the Needs Assessment Framework used in Extension follows a 
process. 
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2.  Develop the Needs Assessment Plan 
The Program Team will create a NATF that will develop a needs assessment plan to submit to 
the Program Team for validation. The needs assessment plan including the validation should be 
completed within 3 months. The NATF may be composed of 5 to 6 members. The members of 
the NATF will be selected from the Program Team and the community or juridiction that will be 
served. The NATF supported by the the needs assessment plan should: 

• Define the purpose/goals of the needs assessment (boundary and scope) 
• Define and identify the target audience of the needs assessment (boundary and 

scope) 
• Identify the stakeholders and the potential use of the needs assessments 
• Identify types of needs assessments to be conducted 

 Normative Needs Assessment 
 Expressed Needs Assessment 
 Perceived Needs Assessment 
 Relative Needs Assessment 

• Identify approaches to measurement of needs 
 Extrapolating from Existing Studies: Normative Needs 
 Using Resource Inventories: Normative Needs 
 Using Service Statistics: Expressed Needs 
 Using Delphi Techniques: Normative Needs 
 Using Focus Groups: Perceived Needs 
 Conducting Interviews: Perceived Needs 
 Conducting Social Surveys: Perceived Needs 
 Using Nominal Group Technique (NGT): Perceived Needs 
 Using Working Groups: Perceived Needs 
 Holding a Public Forum: Perceived Needs 
 Conducting Spatial Analysis: Relative Needs 

• Include the sample size and sampling procedures 
• Include the instrument selected or developed 
• Include a plan for IRB approval 
• Include data analysis techniques and methods 
• Include a plan of communication of the results 
• Include a timeline 
• Assign tasks based on skills and available resources 

3. Institutional Approval 
University of Nevada, Reno is required to provide oversight of research that involves human 
subjects. Therefore, no collection of primary data as part of the needs assessment should be 
initiated until the UNR Institutional Review Board (IRB), through Research Integrity, provides 
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written documentation of exemption or approval. Once the needs assessment plan has been 
completed and the instrument(s) have been drafted, the Human Subjects Review form must be 
completed and submitted to the IRB. More details on the procedures of IRB approval of human 
subject research can be found at: https://www.unr.edu/research-integrity/human-
research/researchers-affiliates. 

4. Implementation of the Needs Assessment Plan 
Once the needs assessment plan has been validated by the Program Team and has been 
approved by the UNR Institutional Review Board (IRB), the NATF may proceed with the 
implementation of the plan—data gathering. Two kinds of data, quantitative and qualitative, 
are expected to be collected. The implemention of the needs assessment plan should be 
completed within 5 -7 months. The Program Team is expected to oversee the implemention of 
the needs assessment plan to make sure the NATF adheres to the original plan. 

5. Data Analysis and Priority Setting (1-2 months) 
Once the data,quantitative and qualitative, has been collected, compiled and cleaned, 
appropriate statistical analyses should be run on the data to provide a valid description of the 
social conditions, the problems and the needs of the target audience including: 

• The nature of the condition 
• Characteristics of those experiencing the condition 
• Scale and distribution of the condition 
• Social values being threatened by the condition 
• Who defines the condition as a problem 
• How widely the condition is being recognized 
• Ethnic and gender considerations 
• Causes of the problem/issues 
• Criteria for action based on high priority needs: 

 PEARL test 
 Propriety – Is a program for the problem suitable? 
 Economics – Does it make economic sense to address the problem? Are 

there economic consequences if a problem is not solved? 
 Acceptability – Will a community accept the program? Is it wanted? 
 Resources – Is funding available or potentially available for a program? 
 Legality – Do current laws allow program activities to be implemented? 

 2x2 Prioritization Matrix 

6. Communication of the Needs Assessment Results 
Once the data has been analyzed and the prorities have been set, within 3 months, the NATF 
should prepare and communicate a report to the Program Team for decision-making. The 
report should summarize the needs assessment results and provide specific recommendations 
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to the Program Team. It is important to keep in mind that a good report should follow these 
five principles: 

1. Use standards for comparison 
2. Keep it simple and not attempt to provide too much information 
3. Use charts and graphs in simple, non-technical language 
4. Include labels and non-technical languages 
5. Present data aggregation at a level that matches the recipients’ place in the organization 

The NATF may also give an oral presentation of the report to the Program Team. The oral 
briefing may facilitate discussions between the task force and the Program Team on the 
outcomes of the needs assessment. If there are significant disagreements, the NATF may need 
to revise the report and finalize it accordingly. 

Once the NATF has finalized the needs assessment report based on the feedback received from 
the Program Team, it will submit a final copy of the needs assessment report to the Program 
Team. The latter will use the final report to set Extension priorities for the Working Group’s 
program planning and action. 

7. Needs Assessment Deliverables 
Besides the statewide needs assessment report, the needs assessment may yield additional 
deliverables including the following: 

• County reports • Fact sheets 
• Published articles • Dashboards 
• Presentations and posters • Data collection tools 
• Teaching materials 

In addition, the Program Team will provide in-service trainings to Extension Educators on the 
data, findings and use of the needs assessment reports for local priority setting and 
programming as described earlier. 
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Definition of Terms 
• Conducting Interviews: Is another measurement approach of perceived needs. It is 

commonly used as an alternative or adjunct to written surveys to elicit critical incidents 
(Witkin & Altschuld,1995). It is the collection of data from one person. This approach 
allows “opportunity for free expression and for revealing attitudes and feelings” (Witkin 
& Altschuld,1995, p.149). However, if a needs assessment project requires multiple 
interviewers, it is essential to train the interviewers. The best training often includes 
both practice and supervision. In addition, it’s preferable to select interviewers who 
share similar demographics with the target audience and who have no personal stakes 
in the outcomes of the needs assessment. 

• Conducting Social Surveys: This is probably one of the most powerful approaches 
available for measuring needs. However, “it is often used incorrectly to elicit people’s 
wish lists rather than as a means of determining needs” (Witkin & Altschud, 1995, p. 
129). It involves collecting information from people residing in the community, which 
provides original data tailored to the specific needs of a community or geographic 
location in question. A survey usually has two foci: identification of individuals’ 
perceptions of a need and determination of individuals’ knowledge of existing services 
or activities (Kettner et al.,2013). 

• Conducting Spatial Analysis: This approach is often used to collect information on 
existing gaps among neighboring communities assuming that social problems and needs 
are not uniformly distributed in geographic space. This approach can be used to 
establish the status of a community to set priorities for Extension programming. 

• Expressed Needs Assessment: An assessment conducted to determine which segment 
of the target population has sought help to meet their needs. 

• Extrapolating from Existing: Is a methodology used to measure normative needs. This 
methodology consists of gathering secondary information including data collected by 
others in other geographical areas or for additional purposes such as existing census, 
governmental and community dashboard data, and alike, that accurately describes the 
situation of the target audience. For instance, a national survey may be used to 
determine the prevalence rate of a particular need in Nevada. However, before rates 
can be applied, the population’s characteristics should be identified and the conditions 
should be operationally defined. A complementary approach to this methodology is 
professional or expert judgement. Subject matter experts are often familiar with 
existing surveys and relevant research in their areas of expertise and are often in a 
position to establish parameters of needs. 

• Holding a Public Forum: This measurement approach of needs is an open meeting in 
which the general public is invited to articulate their own needs, to represent the 
concerns of their neighbors, and in some instances to speak for organized 
constituencies. This approach also offers opportunities for building consensus among 
the participants and setting priorities for Extension programming. 
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• Institutional Review Board (IRB): Institutions of Higher Education typically convene IRBs 
to assess the strengths, challenges, and threats of research studies, with a specific lens 
to review, authorize and monitor research involving human subjects. 

• Needs Assessment: Is a systematic process to determine needs or gaps between current 
conditions and desired conditions using appropriate data collection techniques. 

• Needs Assessment Plan: Is a plan developed and carried out by each needs assessment 
task force to determine the state priority needs for Extension programming. 

• Needs Assessment Support Team (NAST): Is a group of Extension’s needs assessment 
technical experts who assist Program Teams with their statewide needs assessments. 

• Needs Assessment Task Force (NATF): Iis a group formed by each Program Team to 
conduct the statewide needs assessment. 

• Normative Needs Assessment: Is an assessment conducted to determine whether the 
target population’s needs fall below a standard or criterion established by custom, 
authority, or general consensus (experts and service providers). 

• PEARL Test: Is an acronym that stands for Propriety, Economics, Acceptability, 
Resources, and Legality. This test uses a series of questions to examine each issue of 
concern systematically to establish general priorities for programming. 

• Perceived Needs Assessment:An assessment conducted to determine what the target 
population thinks their needs are or feel their needs to be. 

• Primary Data: Refers to data or information collected directly from the target audience 
or original source by individuals involved in the statewide needs assessment through 
surveys, interviews, focus groups and alike. Primary data are often called original data 
and are regarded as the best kind of data in needs assessments. 

• Program Teams: This is a structure of UNR Extension. Extension has five Program Teams 
that align with state legislative mandates along with regional and national priorities. 
Program Teams are responsible for identifying statewide needs and priorities within 
their respective areas and establish Working Groups to address these priorities. 
Program Teams are comprised of academic faculty with subject matter expertise and 
select administrative faculty for program areas that do not have academic oversight. 
Each Program Team has a lead and is responsible for developing a five year Plan of 
Work. For more information on Program Teams visit: 
https://extension.unr.edu/publication.aspx?PubID=3507 

• Relative Needs Assessment: Measures gaps between the level of services existing in 
one community and those existing in similar community or geographic area. 

• Secondary Data: Refers to data or information collected from studies, surveys and/or 
other types of assessment run by individuals who are not involved in the statewide 
needs assessment. Secondary data are also known as archived data and are often found 
on websites. 
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• Using Delphi Techniques: It is a systematic, iterative, nonthreatening method for 
measuring normative needs. It involves surveying a panel of experts on particular needs 
or topics where they are engaged in several rounds of data collection and their opinions 
are aggregated and shared with the panel after each round until consensus is reached. 

• Using Focus Groups: This approach can be used to measure the perceived needs of a 
homogeneous group of between 8 and 12 individuals with similar demographics by 
asking about their opinions, beliefs and attitudes toward a particular product, service or 
activity. The goal here is not to obtain consensus, but rather to gather a wide range of 
perspectives. For example, needs assessors usually begin a focus group with a list of 
priorities identified through other data collection techniques (e.g., nominal group 
technique, public forums, etc.) and ask participants what a particular service or activity 
(e.g., job training) might look like. One benefit of this approach is that it allows group 
interaction, which helps with recall and gives a needs assessor descriptions of shared 
experiences. 

• Using Nominal Group Technique (NGT): Is another approach to measurement of 
perceived needs. This approach or techinque has been used to encourage equitable 
participation of community members in the needs assement process aimed at 
identifying problems or opportunities and setting priorities for Extension programming. 
This approach helps to minimize the peers’ influence or group-think in the process. 

• Using Resource Inventories: Another methodology used to measure normative needs. 
This methodology involves collection of information in an attempt to identify the total 
system and its boundaries. It identifies at-risk populations, service providers and their 
perceived capacity to meet greater demand, services offered, criteria of eligibility, and 
whether there are waiting lists and referral lists. However, it is important that 
individuals involved in the collection of this type of information develop a mechanism to 
reduce definitional disagreements since agencies may use similar terminology but carry 
out different activities. 

• Using Service Statistics: Another approach that can be used to measure normative 
needs. It involves analysis of data utilization, which builds on the resource inventory 
approach. This includes a description of: 1) who is receiving; 2) what; 3) from whom; 
and 4) at what cost. This data can be aggregated across agencies giving the needs 
assessors a comprehensive picture of the total human service system. 

• Using Working Groups: Is another approach to measurement of needs similar to focus 
groups. However, this approach involves a larger group of individuals (12 -30) and it is 
best suited for gaining insights on individuals’ shared understanding of a problem or 
opportunity and building consensus among the participants. 

• Working Groups: Working Groups are part of UNR Extension’s Program Team structure. 
Working Groups are formed to develop and implement programs, educational materials 
and/or strategies to address identified needs and priorities. Membership is broad to 
position the Working Group for the greatest success. Each Working Group has a Chair 
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and is responsible for developing a Work Plan that identifies how the need or priority 
will be addressed. For more information on Working Groups, visit: 
https://extension.unr.edu/publication.aspx?PubID=3507 
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Examples of Statewide Needs Assessment 

• Alaska Division of Vocational Rehabilitation 2020 Comprehensive Statewide Needs 
Assessment. Retrieved from: https://labor.alaska.gov/dvr/about_us/dvr-2020-csna.pdf. 

• Children, Youth, and Families Program Review and Needs Assessment. University of 
Nevada, Reno Extension. https://nevada.box.com/s/yt11hrzjdaouvyc80xvoxcm2l6kk8gjh 

• Comprehensive Statewide Needs Assessment of Individuals With Disabilities In Utah. 
Retrieved from: https://gardner.utah.edu/wp-
content/uploads/2015/09/UTRehabNeedsAssess-ExecSum_2013.pdf 

• Meeting the Needs of Nevada’s Older Adults: The Role of University of Nevada 
Cooperative Extension. University of Nevada, Reno Extension. 
https://nevada.box.com/s/yt11hrzjdaouvyc80xvoxcm2l6kk8gjh 

• Montana's Early Childhood System: A Comprehensive Statewide Needs Assessment. 
Retrieved from: https://dphhs.mt.gov/Portals/85/ecfsd/documents/ChildCare/PDGB-
5system/MTEarlyChildhoodNeedsAssessment.pdf 

• Montana State University Extension 2019 Health and Nutrition Statewide Needs 
Assessment. Montana State University Extension. 
https://msuextension.org/wellness/needs_assessment/index.html 

• Results of Comprehensive Statewide Assessment of the Rehabilitation Needs of 
Individuals with Disabilities. Retrieved from: https://www.nd.gov/dhs/dvr/docs/4_11-
a.pdf 

• State of New Hampshire Department of Education Comprehensive Statewide Needs 
Assessment. Retrieved from: 
https://www.education.nh.gov/sites/g/files/ehbemt326/files/inline-
documents/sonh/csna-rfp-01222021_0.pdf 

• Utah State University, Extension, Statewide Assessments. Retreived from: 
https://extension.usu.edu/employee/program-evaluation/statewide-needs-assessment 
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Resources 

• CDC 500 Cities Project: 2016 to 2019 - https://www.cdc.gov/places/about/500-cities-
2016-2019/ 

• CDC BRFSS Prevalence & Trends Data -
https://www.cdc.gov/brfss/brfssprevalence/index.html 

• CDC National Health and Nutrition Examination Survey -
https://wwwn.cdc.gov/nchs/nhanes/search/default.aspx 

• CDC Places: Local Data for Better Health - https://www.cdc.gov/places/ 
• CDC Stats of the States - https://www.cdc.gov/nchs/pressroom/stats_of_the_states.htm 
• CDC WONDER - https://wonder.cdc.gov/ 
• County Health Rankings & Roadmaps - https://www.countyhealthrankings.org/ 
• Google Trends - https://trends.google.com/trends/?geo=US 
• Healthy People.gov - https://www.healthypeople.gov/2020/data-search/ 
• Kids Count Data Center - https://datacenter.kidscount.org/ 
• Koundinya, K., Evans, W., & Chiarella (2020). Needs assessments processes, methods and 

examples: Annotated bibiologray. University of Nevada, Reno, Extension. SP-20-04. 
https://extension.unr.edu/publication.aspx?PubID=3557 

• Opportunity Insights: Economic Tracker - https://tracktherecovery.org/ 
• SparkMap - https://sparkmap.org/map-data-list/ 
• Truckee Meadows Tomorrow Dashboard -

https://www.truckeemeadowstomorrow.org/find-data 
• United States Census Bureau - https://data.census.gov/cedsci/ 
• USDA National Agriculture Statistics Center - https://www.nass.usda.gov/AgCensus/ 
• Viz Hub - https://vizhub.healthdata.org/subnational/usa 
• Well Being in the Nation Network -

https://www.winmeasures.org/statistics/winmeasures 
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