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4-H POULTRY PROJECT 
Member Information 

__________ , 20 _____ to __________ , 20 _____ 

Name ______________________________________ Age as of Jan. 1 _________ 

Address ____________________________ City _______________ Zip ________ 

Name of Club _____________________ Year in 4-H _______Year in Project______ 

Showmanship Class: Novice  Junior  Intermediate  Senior 

GOALS FOR PROJECT 

What are your goals for this year’s poultry project? (Plans for breeding, feeding, care, 

showing, housing, etc.) 

Did you accomplish your goals? ___________ 

Why or why not? 



 

 

   

 

 

 

   
  

 

 

    

                 

                

                

                

                

                

                

                

                

                

                

                

              

                

                

                

                

                

                

                

                

                

                

                

         

  

 

 

 

  

 

 

  

 
   

 

    

 

___________________________________ __________________________________ 

BIRD INVENTORY 
List all the birds you have when starting the project year.  List cost or worth, depending on the 
current value at the beginning of the project year.  Add birds as you purchase or acquire them 
during the year. 

BEGINNING OF THE YEAR 
Date 

Purchased 
Band 
# 

Breed/Variety Sex Year 
Hatched 

Cost or Worth 

$ 

Added during year 

Total Cost $

 I hereby certify that the above member is carrying these animals as a 4-H project. 

Club leader signature Parent signature 

*A copy of this Inventory is due to your 4-H poultry leader 30 days before county qualifier. 
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PROJECT EQUIPMENT INVENTORY 

List all equipment you have when you start the project year.  Add new equipment as you 
purchase or acquire it. 

BEGINNING OF THE YEAR 
Item Quantity Original Cost 

$ 

Added during the year 
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Total Cost $ 



 

 

     

 

          

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

       

   

   

 

 

 

   

 

 

 

   

 

 

 

PROJECT OPERATING EXPENSE 

Under project expense, list ALL expenses or animals not included in the equipment inventory. 
For each entry, put the date of purchase in Column 1, the quantity in column 3 and the cost in 
column 4. Include feed, show entries and any other related expenses. 

(1) (2) (3) (4) 

Date Item Quantity Cost 

$ 

Total Expenses 

4 

$ 



 

 

    

 

 

          

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

           

       

   

  

 

 

 

  

 

 

 

  

 

 

 

PROJECT INCOME 

Products could be live birds, eggs, breeding stock, manure, show premium money or equipment. 

Date Amount Products/Services Sold 
Amount Received or 

Worth of Product 

$ 

Total Expenses 

5 

$ 



 

 

       

 

  

                       

                       

                       

                       

                       

                       

                       

                       

                       

                        

                       

    

 

    

 

 

    

 

 

MEAT BIRD PRODUCTION RECORD 

You can write in the various columns the kind of birds that you are raising. 

Broilers Fryers Roasters Capons Turkeys Ducks Geese Game 
Birds 

Number started 

Date started 

Number finished 

Date finished 

Number of days birds fed 

Weight of birds at end 

Total lbs. of feed used 

Cost of feed 

Cost of other expenses 

Total value of birds sold 

Profit or loss 
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PERSONAL COMSUMPTION 
(Optional) 

Date Amount Products Consumed at Home* Product Worth 

$ 

Total Expenses $

* When products are consumed at home, you may charge what you would have paid for them 
in the local store, or what you would have received in cash if you sold the product. 
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Project Operating Expense (Total from page 4) $ ______________ 

 

 

        

 

  
 

 
   

 
 

  

  

 

 

    
 

 
 

 
 

 
 

  
 

  

  

 

 

    

 

    

 

    

 

POULTRY PROJECT FINANCIAL SUMMARY 

EXPENSES: 

Cost of birds purchased + 
Opening Bird Inventory 

(Total from page 2) $ ______________ 

Equipment Expense + (Total from page 3) $ ______________ 
Opening Equipment Inventory 

TOTAL EXPENSES $ ______________  

INCOME: 

Receipts $ ______________ 

Value of eggs sold (See page 5) $ ______________ 

Value of meat sold (See pages 5&6) $ ______________ 

Other income from project (See page 5) $ ______________ 

Value of birds & (See page 7) 
Equipment used at home $ ______________ 

Closing inventory value $ ______________ 

TOTAL INCOME $ ______________ 

PROJECT INCOME: 

Total Expenses subtracted from Total Income equals project income  $ ______________ 
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POULTRY HOUSE RECORD 

If you have both hens and pullets, and they are kept separate, you may draw a line between 
each of the columns for your pullets and hens.  Daily records should be kept in the hen house 
or in the kitchen. A large calendar works well. Total each month’s record and place on this  
sheet. 

Month No. of birds 
at beginning 

No. of birds 
culled 

No. of birds 
died 

No. of birds 
added 

No. of birds 
at end 

Total eggs 
laid 

Total birds culled during year Total eggs produced for year 
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INCUBATING, BROODING AND REARING RECORD 

Each lot of birds or eggs should be listed separately. For example, you would record the date 
you get your chicks and the date you sold the extra roosters and placed the rest on range or 
considered them as young replacement stock.  If you hatch your own you would also put in the 
date you set your eggs and the date they hatch. 

Eggs Set Eggs Hatched 
Birds Placed in 

Brooder 
Birds Remaining 

(10 weeks) 
Sold or Kept 
(22 weeks) 

Date Number Date Number Date Number Date Number Date Number 

Total Total Total Total Total 
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PULLET/HEN RECORD 

Band # Breed & Name Variety 
Eggs per 

Month 
Breeding Dates Cock's 

Band # 
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COCKEREL/ROOSTER RECORD 

Band # Breed & Name Variety Breeding Dates 
Hen's 

Band # 
Results 
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PROJECT HEALTH RECORD 

Date 
Breed & Band #       
of Bird Treated 

Description of            
Sickness/Injury 

Treatment 
Treated by 
Whom 

Cost 

Total Cost 
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SHOW RECORD 

If you didn’t show this year, check this box 

Date Show 
Band 

# 
Class Entered 

Number 
in Class 

Award 
Judges 

Comments 
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_____________________ ________________________________ 

PROJECT TIME SHEET 

(Record the hours spent each month on project activities) 

Month Feeding Watering Grooming Cleaning Meetings 

TOTALS 

I reviewed this book and to the best of my knowledge it is current. 

Date Leader’s Signature 
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