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1.Executive Summary 
This report presents the analysis of 116 surveys collected across four 4-H overnight camps 
conducted by Clark County Nevada 4-H professionals. The report combines quantitative 
survey data with qualitative feedback to assess program effectiveness in four key 
developmental areas: relationships, engagement, belonging, and spark development. 

Key Findings 
The camps achieved exceptional performance with 95%+ satisfaction across most categories. 
Counselor relationships (99.1% positive), basic needs fulfillment (99.1% positive), and future 
engagement intent (97.4% want to return) represent the program's greatest strengths. 

Some areas that scored well but still might be improved in future camps included cultural 
inclusion (78.9% positive) and personal development (67.2% positive for "learned about self"), 
which both scored the lowest, indicating improvement opportunities. Qualitative analysis 
revealed 53.1% positive sentiment with participants particularly praising activities, counselor 
support, and food quality. 

The program effectively serves a diverse population (31% White, 24% Hispanic/Latinx, 20% 
Asian/Asian American) with 60% first-time campers, demonstrating strong recruitment and 
inclusion capabilities. 

Recommendations 
• Document and systematize current successful practices, particularly counselor training 

methods 
• Review nighttime activity safety protocols following participant concern 
• Implement formal staff recognition program highlighting exceptional performance 
• Maintain current food service excellent standards 
• Create peer mentorship program pairing returning campers with first-time 

participants 
• Implement mixed team formation strategies based on participant feedback 
• Build sustainable evaluation systems with mid-camp feedback collection 
• Develop research partnerships to document long-term participant impact 

The Nevada 4-H overnight camp program operates at exceptional levels with clear pathways 
identified for enhancing an already highly successful youth development initiative that 
effectively serves diverse participants while maintaining consistently high quality across all 
operational areas. 
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2. Background and Purpose 

2.1. Evaluation Goals 
The primary objective of this evaluation was to determine the impact that overnight 4-H 
camps had on youth, with particular emphasis on measuring effects in four critical 
developmental areas: 

• Relationships: Assessment of peer connections, counselor interactions, and social skill 
development 

• Sense of Engagement: Evaluation of participant involvement, interest, and active 
participation in camp activities 

• Sense of Belonging: Measurement of inclusion, acceptance, and community 
connection within the camp environment 

• Spark Development: Identification and nurturing of individual interests, passions, and 
personal growth opportunities 

This comprehensive evaluation framework aligns with 4-H's core mission of fostering positive 
youth development through experiential learning and supportive community environments. 
The assessment sought to understand not only immediate satisfaction levels but also the 
deeper developmental impacts that contribute to long-term youth success and engagement 
with 4-H programming. 

2.2. About the Camps 
The Clark County Nevada 4-H overnight camp program consists of five specialized camps, 
each designed to serve specific age groups and interests while maintaining consistent quality 
standards and developmental objectives: 

1. 4-H Shooting Sports Camp: The main activity was archery and air pistol. Youth learned 
and practiced the art of shooting sports while enjoying the great outdoors with exciting 
activities. For youth ages 12-16. Developmental emphasis includes precision, focus, safety 
awareness, and outdoor recreation skills. 24 attendees. 

2. 4-H Teen Summer Camp: Activities include STEM, nature exploration, expressive arts, 
survival skills, and more. For youth in grades 9-12. Developmental emphasis includes 
leadership, critical thinking, creativity, and preparation for adult responsibilities. 34 
attendees. 

3. 4-H Pre-Teen Summer Camp: Activities include STEM, nature exploration, expressive arts, 
survival skills, and more. For youth in grades 6-8. Developmental emphasis includes 
curiosity, skill exploration, peer relationships, and building confdence. 40 attendees. 

4. Arts & Leadership 4-H Summer Camp: Activities included proper painting practices, 
creative writing, and poetry performance. For youth ages 14-18. Developmental emphasis 
includes creative expression, artistic skill development, self-confdence, and 
communication abilities. 20 attendees. 
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3. Evaluation Methodology 

3.1 Survey Instrument Design and Structure 
The 4-H Camp Experience Survey is a comprehensive evaluation instrument designed to 
assess multiple dimensions of the overnight camp experience. The survey employs a mixed-
methods approach, combining structured quantitative questions with open-ended 
qualitative feedback opportunities. 

3.1.1 Survey Components and Question Structure 

The survey consists of 40 questions organized into distinct sections: 

Section 1 includes basic information (Questions 1-3), such as camp location, participant role, 
and first-time attendance status. 

Section 2 includes camp experience assessment (Questions 4-34). The core experience 
evaluation employs 31 structured questions using standardized response scales. Questions 4-
6 and 8-34 (29 questions) are Four-point Likert scale with response options: "Yes" (1), "Mostly" 
(2), "Not Really" (3), "No" (4), where lower scores indicate more positive experiences. Only 
question 7 has a binary scale of Yes" (1), "No" (2). The questions cover the following thematic 
areas, Counselor Relationships, Peer Relationships, Basic Needs and Safety, Cultural Inclusion, 
Personal Development, Social Awareness, and Future Engagement. 

Section 3 includes open-Ended Feedback (Question 35) about the camp experience overall. 

Section 4 covers demographic Information (Questions 36-40), such as Age, Grade level, 
Gender identity, Ethnicity/race, 4-H experience level. 

3.1.2 Survey Administration and Data Collection 

The survey was administered as a paper-based instrument to ensure accessibility across 
diverse participant populations. Key administration features included: 

• Anonymity protection: Explicit instruction not to write names on surveys 
• Voluntary participation: Clear statement that responses are optional and private 
• Comfort provisions: Permission to skip uncomfortable questions 
• Comprehensive instructions: Clear guidance on response marking and survey 

completion 

3.2 Quantitative Analysis 
Before analyzing data, a full data cleaning and preparation was performed. The quantitative 
analysis included three major types of analysis 

7 



 
 

  

 
  
  

 
 

  

 
   

  

   

      
   

  

  
   

 

    
   

 

 

  
   

   
   

 

 

 
 
 

 

3.2.1 Descriptive Statistical Analysis 

The quantitative analysis included frequency distributions for categorical variables, measures 
of central tendency for continuous and ordinal data, and variability assessments through 
standard deviation and range. Cross-tabulations examined relationships between 
demographics, while response pattern analysis assessed positive response rates across 
experience categories. 

3.2.2 Inferential Statistical Testing 

Given the ordinal nature of most response variables and non-normal distributions, non-
parametric statistical tests were employed including: 

Mann-Whitney U Test: to compare experiences between two independent groups 

Kruskal-Wallis H Test: to compare experiences across three or more independent groups 

Effect Size Calculation: Cohen's d approximation was used for practical significance 
assessment. Results were interpreted as follows, Small (0.2), medium (0.5), large (0.8) effects 

3.2.3 Correlation Analysis 

Pearson Correlation Coefficients was used to examine linear relationships between key 
experience variables. Variables included: Age, counselor ratings, peer ratings, safety, cultural 
respect, personal development, future engagement. 

3.3 Qualitative Analysis Methodology 
The qualitative analysis of Question 35 responses employed multiple analytical frameworks to 
extract comprehensive insights from participant narratives: 

3.3.1 Thematic Analysis 

The systematic coding process involved line-by-line coding of all 49 responses, followed by 
the development of recurring themes and concepts. Keywords were mapped to thematic 
categories, and coding consistency was validated through cross-checking of theme 
boundaries. Finally, frequencies were calculated to quantify how often each theme appeared 
across responses. 

3.3.2 Sentiment Analysis 

The classification framework categorized responses by sentiment, identifying positive, 
neutral, or negative tones based on emotional language. Using predefined keyword libraries, 
a scoring algorithm calculated sentiment scores by analyzing word frequency and emotional 
valence. 
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3.3.3 Word Frequency Analysis 

The text analysis process included preprocessing by removing stop words and standardizing 
terms, followed by frequency counting to identify commonly used words. Contextual analysis 
examined patterns and co-occurrences, and a word cloud was created to visually represent 
key concepts. 

3.3.4 Content Categorization 

Feedback was classified into categories including counselor praise for staff performance, 
activity feedback on programming, facility comments about the physical environment, and 
reflections on social experiences with peers. Additionally, suggestions highlighted areas for 
improvement, while challenges and issues identified specific problems or concerns. 

3.4 Data Integration and Validation 

3.4.1 Mixed-Methods Integration 

The analysis combined quantitative and qualitative evidence through convergent validation, 
comparing numerical ratings with emergent themes. Qualitative data offered complementary 
insights to explain quantitative patterns, while triangulation ensured consistency across 
sources. This integration of statistical findings and narratives provided a more comprehensive 
interpretation of outcomes. 

3.4.2 Quality Assurance 

The analysis ensured rigor through inter-rater reliability checks of qualitative coding, 
statistical assumption testing to confirm test suitability, outlier analysis to address extreme 
responses, and examination of missing data patterns to assess potential non-response bias. 

3.5 Theoretical Framework 

3.5.1. 4-H Positive Youth Development Framework 
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This evaluation was grounded in the 4-H Positive Youth Development (PYD) framework, 
which illustrates a holistic approach to youth development emphasizing the 
interconnectedness of developmental contexts, youth thriving, developmental outcomes, 
and long-term outcomes. The framework is conceptualized as a flower, symbolizing growth 
and flourishing, with multiple interconnected components supporting comprehensive youth  
development.  

3.5.2.  Focus on Developmental 
Context (Root Level)   

This evaluation specifically focused on  
the Developmental Context  
component, which forms the 
foundation  of the 4-H framework. The  
developmental context represents  the 
"soil" that supports youth growth  
through 4-H programs  that provide  
nurturing  environments fostering four  
critical elements:  

1  Sparks:  Individual interests,  
passions,  and talents that 
energize and motivate youth  

2  Belonging:  Sense of inclusion,  
acceptance, and membership  
within the camp community  

3  Relationships:  Meaningful 
connections with peers,  
counselors,  and the broader camp community  

4 Engagement: Active participation, involvement, and investment in camp activities and 
experiences 

3.5.3. Framework Alignment with Instrument 

The survey questions were strategically designed to assess these four foundational elements: 

• Sparks Assessment: Questions related to personal development, self-learning, and 
comfort being oneself (Questions addressing personal growth and individual 
expression) 

• Belonging Evaluation: Questions about feeling welcome, cultural inclusion, and sense 
of community (Questions 20, 25-28, 31) 

• Relationships Measurement: Questions assessing counselor relationships, peer 
interactions, and social connections (Questions 4-10, 11-13) 

• Engagement Analysis: Questions about activity participation, future involvement, and 
program recommendation (Questions 32-34, plus activity-related questions) 
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This framework-based approach ensures that the evaluation captures the essential 
developmental contexts that 4-H programs are designed to provide, creating the foundation 
for positive youth development outcomes. 

3.6 Sample Characteristics and Representativeness 
Sample Size and Composition 

The study analyzed responses from 116 surveys across four specialized 4-H overnight camps 
in Nevada during the summer of 2025. This sample represents the complete population of 
participants who attended the evaluated camp sessions, providing a comprehensive census 
rather than a sample-based study. The participant population demonstrated strong diversity 
across multiple dimensions: 

• Age Distribution: Participants ranged from 10-17 years (mean = 13.4 years), with 
concentration in the 12-13 year range, aligning with 4-H's target demographic for 
overnight camp experiences 

• Gender Balance: Near-equal representation with 46.6% female, 44.8% male, and 6.0% 
preferring not to specify 

• Ethnic Diversity: Substantial representation across ethnic groups (31% White, 24% 
Hispanic/Latinx, 20% Asian/Asian American, 6% Black/African American, 5% Native 
American/Alaska Native, 14% other/multiple identities) 

• 4-H Experience Levels: Balanced mix of newcomers (38% new to 4-H or <1 year) and 
experienced participants (44% with 1-2 years, 18% with 3+ years) 

• Camp Type Diversity: Participants from all four specialized camp programs, ensuring 
representation across different activity focuses and age ranges 

3.7 Methodology Limitations 
The evaluation faced several key limitations that affect interpretation and generalizability 
of findings. Its cross-sectional design and reliance on self-reported data limit the ability to 
track developmental changes or long-term impacts while introducing potential bias. The 
absence of a control group further restricts causal attribution of outcomes to camp 
participation. Measurement challenges such as the limited sensitivity of the four-point 
Likert scale, variable question interpretation, missing data, and a low qualitative response 
rate reduce precision and representativeness. Analytical constraints arise from the use of 
non-parametric methods, the risk of Type I errors from multiple comparisons, and the 
inability to establish causal relationships. 
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4. Findings 

4.1. Participant Demographics 

The survey respondents represented a diverse and engaged population: 

Demographic Characteristic Value Percentage 
Total Participants (some 
repeat at various camps) 

116 100% 

Role: Campers 114 98.3% 
Role: Counselors 1 0.9% 
First-Time Campers 70 60.3% 
Returning Campers 45 38.8% 
Mean Age 13.4 years -
Age Range 10-17 years -

4.1.1 Age and Grade Distribution 

The participant age distribution shows a concentration in the 12–13-year range, with the 
largest single group being 7th graders (26.7%). This demographic profile aligns well with 4-
H's target audience for overnight camp experiences. 
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4.1.2 Gender and Ethnicity 

The camp successfully attracted a diverse group of participants, with 46.6% identifying as 
female, 44.8% as male, and 6.0% choosing not to disclose their gender, reflecting an inclusive 
environment that welcomed a broad range of identities. In terms of racial and ethnic 
representation, 24.1% of participants identified as Hispanic or Latinx, 19.8% as Asian or Asian 
American, 6.0% as Black or African American, 5.2% as Native American or Alaska Native, and 
13.9% reported other or multiple identities, further highlighting the camp’s reach across 
diverse communities. 

4.1.3. 4-H Experience Levels 

The experience distribution highlights the camp’s dual role in recruitment and retention, with 
37.9% of participants being new to 4-H or having less than one year of involvement, 44.0% 
reporting one to two years of experience, and 18.1% having three or more years, 
demonstrating its effectiveness in both attracting newcomers and sustaining long-term 
engagement. 
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4.2. Quantitative Analysis Results 

4.2.1. Overall Camp Experience 

The camp achieved exceptional performance across all measured categories, with particularly 
strong results in counselor relationships (M=1.29, 95.4% positive), basic needs and safety 
(M=1.27, 95.6% positive), and future engagement (M=1.26, 95.7% positive). High levels of 
social awareness were also evident (M=1.34, 95.2% positive), alongside strong peer 
relationships (M=1.65, 87.1% positive) and personal development outcomes (M=1.64, 83.3% 
positive). While cultural inclusion scored slightly lower, it still reflected positive experiences 
(M=1.69, 78.9% positive). Overall, the consistently low mean scores—where lower values 
indicate stronger agreement—demonstrate the camp’s effectiveness in creating a safe, 

supportive, and engaging environment for participants. 

The evaluation revealed exceptionally strong outcomes in several areas, with the top five 
highest-rated experiences including counselors being kind (99.1% positive), basic needs 
being met (99.1% positive), activity needs being met (98.3% positive), attention to treatment 
(98.3% positive), and counselors being supportive (97.4% positive). While still positive overall, 
some areas received comparatively lower ratings, such as counselors sharing a similar culture 
(66.4% positive), opportunities for learning about oneself (67.2% positive), cultural reminders 
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(71.6% positive), campers with a similar cultural background (82.5% positive), and 
encouragement to share ideas (89.7% positive), suggesting opportunities for further program 
enhancement. 

4.2.2. Inferential Statistical Analysis 

Demographic Comparisons 

Demographic comparisons revealed a generally consistent camp experience across groups, 
with a few notable differences. Returning campers reported significantly more positive self-
discovery experiences than first-time campers in the category “Learned About Self” (p = 
0.046), though no other differences emerged between these groups. Gender comparisons 
showed that females were significantly more likely to express a desire to return to camp (p = 
0.031), while other gender-based measures did not differ significantly. Finally, no significant 
differences were found across age groups or varying levels of 4-H experience, suggesting the 
camp delivered consistently high-quality experience regardless of participant background. 

Correlation Analysis 

Strong positive correlations identified between key satisfaction indicators: 
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Variable Pair Correlation Interpretation 
Would Return ↔ Would Recommend 0.740 Satisfaction drives advocacy 

Culture Respected ↔ Would Recommend 0.510 Inclusion impacts satisfaction 
Culture Respected ↔ Would Return 0.500 Inclusion drives retention 
Basic Needs Met ↔ Would Recommend 0.461 Foundation enables satisfaction 
Basic Needs Met ↔ Would Return 0.449 Safety enables engagement 

4.3. Qualitative Analysis Results 

Of the 49 participants who provided additional comments, 53.1% expressed positive 
sentiment, 44.9% expressed neutral sentiment, and only 2.0% (one response) reflected 
negative sentiment. This distribution aligns closely with the quantitative results and strongly 
reinforces the overall finding of high participant satisfaction with the camp experience. 

4.3.1 Thematic Analysis 

Eight major themes emerged from participant comments: 

1. Activities and Fun (26.5% of responses) 

• "I really enjoyed this camp it was a lot of fun and most campers were kind and all 
counselors were kind" 

• "I really like all the food and activities like karaoke, water sports, etc." 

2. Counselor Appreciation (24.5% of responses) 

• "I love how the adult counselors encouraged me and were there for me" 
• "The camp counselors were all super kind" 

3. Food and Facilities (20.4% of responses) 

• "The food was so good" 
• "Thank you to chef Hans for making such good food" 

4. Suggestions for Improvement (18.4% of responses) 

• "I don't like the set teams but if the teams were random for events is better" 
• "I felt like we eat too much in short periods" 

5. Overall Satisfaction (16.3% of responses) 

• "Everyone has a great time!" 
• "It was great food and staff were amazing" 

6. Friendship and Social (14.3% of responses) 

• "I liked meeting new people and our camp fire talks and laughter" 
• "I really appreciated the friendships that I have made here" 

7. Learning and Growth (6.1% of responses) 

18 



 
 

  
 

 

   

 

 

 
 

  

     

• "I'm very happy to be here. It is a good experience. I really like teamwork" 

8. Safety and Comfort (2.0% of responses) 

• "I put mostly yes on 23 because I felt safe 1/2 the nights…" 

4.3.2. Word Frequency Analysis 

Most frequently used words reveal participant priorities: 

• "like" (13 times) - General positive sentiment 
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• "fun" (11 times) - Activity enjoyment 
• "food" (9 times) - Meal satisfaction 
• "camp" (9 times) - Overall experience 
• "really" (8 times) - Emphasis and enthusiasm 

4.3.3. Key Qualitative Insights 

Authentic Self-Expression: One particularly meaningful response highlighted the camp's 
success in creating a judgment-free environment: 

"I feel like I could be myself without being judged like I would be in school... I was worried 
I was gonna be disrespected but it showed me otherwise." 

Community Building: Participants described feeling like "family" by the end of camp, 
indicating exceptional community building success. 

Staff Recognition: Specific staff members were mentioned by name, showing personal 
connections formed between counselors and participants. 

4.4. Integrated Findings and Interpretation 

4.4.1 Framework-Based Analysis of Program Strengths 

The analysis of participant experiences reveals exceptional success in creating the 
developmental context essential for positive youth development. When examined through 
the lens of the 4-H PYD framework's four foundational elements, the program demonstrates 
remarkable achievement in establishing the "soil" necessary for youth growth and flourishing. 

Relationships Component Excellence (95.4% Positive Rating) 

The program demonstrates exceptional success in fostering meaningful connections, the 
cornerstone of the 4-H developmental context: 

Counselor-Youth Relationships: With 99.1% positive ratings for counselor kindness and 97.4% 
for counselor support, the program excels at creating the adult-youth relationships essential 
for positive development. Qualitative feedback consistently highlights counselors as 
supportive, encouraging, and skilled at creating safe spaces for authentic self-expression. 

Peer Relationships: The 87.1% positive rating for peer relationships, combined with 
qualitative themes of friendship formation and community building, demonstrates effective 
facilitation of peer connections. Participants describe feeling like "family" by program end, 
indicating deep social bonds. 
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Community Integration: The program successfully creates an inclusive environment where 
participants feel connected to the broader camp community, establishing the relational 
foundation necessary for positive youth development. 

Belonging Component Achievement (95.6% Basic Needs & Safety) 

The program excels at creating environments where youth feel welcomed, valued, and 
included: 

Physical and Emotional Safety: With 99.1% positive ratings for basic needs fulfillment and 
consistently high safety ratings, the program establishes the fundamental security necessary 
for belonging to flourish. 

Inclusive Environment: While cultural inclusion represents an improvement opportunity 
(78.9% positive), the overall program successfully creates spaces where diverse youth feel 
welcome and accepted. 

Community Membership: High retention intent (97.4% want to return) and recommendation 
rates (97.4%) indicate strong sense of belonging and community membership. 

Engagement Component Success (95.7% Future Engagement Intent) 

The program demonstrates remarkable success in fostering active participation and 
investment: 

Activity Engagement: Strong positive ratings for activity programming, combined with 
qualitative enthusiasm for specific activities (karaoke, water sports, team challenges), indicate 
high levels of active participation. 

Program Investment: The 97.4% intention to return and recommend demonstrates deep 
engagement with the program and its values. 

Sustained Interest: The program successfully maintains engagement across diverse 
participant backgrounds and experience levels, indicating broad appeal and effective 
programming. 

Sparks Component Development (83.3% Personal Development) 

While representing the area with greatest improvement opportunity, the program shows 
solid foundation for spark development: 

Self-Discovery Opportunities: The 67.2% positive rating for "learned about self" indicates 
meaningful opportunities for personal growth, though with room for enhancement. 

Individual Expression: Qualitative feedback highlighting the ability to "be yourself without 
being judged" demonstrates success in creating environments supportive of individual spark 
development. 

Interest Exploration: The diverse programming across five specialized camps provides 
multiple pathways for youth to explore and develop their individual interests and passions. 
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4.4.2. Framework-Based Improvement Opportunities 

While the program demonstrates exceptional success across all four components of the 
developmental context, specific opportunities exist to strengthen the foundation for positive 
youth development: 

Belonging Enhancement 

Cultural Inclusion Strengthening (78.9% positive): The lowest-rated category within the 
belonging component indicates opportunities to enhance cultural representation and 
inclusion. Participants desire more diverse staff and culturally responsive programming that 
reflects and celebrates the camp's demographic diversity. 

Community Connection Deepening: While overall belonging is strong, targeted efforts to 
ensure all participants feel equally connected to the camp community could further 
strengthen this foundational element. 

Sparks Component Development 
Personal Development Programming (67.2% for "learned about self"): The most significant 
improvement opportunity lies in strengthening structured opportunities for self-discovery 
and personal growth, particularly for first-time campers who showed lower ratings in this 
area. 
Individual Interest Exploration: Enhanced programming that helps youth identify and 
develop their unique interests, talents, and passions could strengthen the sparks component 
of the developmental context. 

Engagement Component Refinement 
Qualitative feedback suggests opportunities to refine team formation strategies, with some 
participants preferring random assignments for certain activities to enhance engagement and 
social mixing. Ensuring all participants have equal opportunities to engage meaningfully in all 
aspects of programming could further strengthen this already strong component. 

Relationships Component Maintenance 
While relationships are exceptionally strong, one participant's concern about nighttime 
activity safety indicates the need for protocol review to maintain the secure environment 
necessary for positive relationships to flourish. 

Peer Interaction Facilitation: Continued attention to facilitating positive peer relationships, 
particularly across diverse groups, could further strengthen this foundational component. 
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5. Conclusions and Recommendations 

5.1. Conclusions: 

Framework-Based Program Assessment 

The analysis reveals a program that has successfully established the developmental context 
essential for positive youth development. When evaluated through the lens of the 4-H 
Positive Youth Development framework, the Nevada overnight camp program demonstrates 
exceptional achievement in creating the foundational "soil" necessary for youth growth and 
flourishing. 

Developmental Context Excellence 

The program's remarkable success in fostering the four critical elements of developmental 
context—Relationships (95.4%), Belonging (95.6%), Engagement (95.7%), and Sparks 
(83.3%)—positions it as an exemplary model of how 4-H programming can create 
environments that support comprehensive positive youth development. The consistently 
high ratings across these foundational components indicate that participants experience the 
nurturing environment necessary for social, emotional, and cognitive learning. 

Framework Alignment and Impact 

The strong correlation between framework components and overall satisfaction validates the 
theoretical foundation underlying 4-H programming. The relationship between cultural 
respect (belonging) and future engagement, combined with the connection between basic 
needs fulfillment (safety foundation for belonging) and program recommendation, 
demonstrates how the developmental context components work synergistically to create 
transformative experiences. 

Transformative Environment Achievement 

Most significantly, the program's success in creating an environment where youth can "be 
themselves without being judged" represents achievement of the framework's core 
objective—providing safe, supportive spaces for authentic self-expression and growth during 
critical developmental years. This accomplishment in the developmental context creates the 
foundation for the broader positive youth development outcomes the framework is designed 
to achieve. 

Strategic Positioning for Framework Implementation 

The identification of specific enhancement opportunities, particularly in cultural inclusion 
(belonging) and personal development (sparks), provides a clear roadmap for strengthening 
the developmental context while maintaining exceptional performance in relationships and 
engagement. These targeted improvements will further solidify the program's role as a model 
implementation of the 4-H PYD framework. 
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5.2. Key Recommendations: 

5.2.1. Immediate Actions (0-3 months) 

Staff Development and Recognition 

• Document current counselor practices that generate exceptional feedback 
• Create staff recognition program highlighting individual contributions 
• Develop counselor training modules based on identified best practices 

Safety and Security Enhancement 

• Review all nighttime activities and safety protocols 
• Conduct safety audit of facilities and activity areas 
• Develop clear communication procedures for participants feeling unsafe 

Program Operations Optimization 

• Maintain current food service quality standards and recognize culinary staff 
• Review meal timing and frequency based on participant feedback 

5.2.2. Short-term Improvements (3-6 months) 

Cultural Inclusion Initiative 

• Actively recruit diverse counselor staff reflecting participant demographics 
• Develop cultural celebration programming integrated throughout camp 
• Create cultural sharing opportunities for participants 
• Train all staff in cultural competency and inclusive practices 

Personal Development Enhancement 

• Design structured self-reflection activities for different age groups 
• Implement goal-setting workshops early in camp experience 
• Develop mentorship program pairing returning campers with first-time participants 

Activity Programming Refinement 

• Expand successful activities (karaoke, water sports) based on feedback 
• Create choice-based activity periods for personalized experiences 
• Develop leadership opportunities within activity programming 

5.2.3. Intermediate-term Strategic Initiatives (6-12 months) 

Comprehensive Evaluation System 

• Implement mid-camp feedback collection for real-time adjustments 
• Develop longitudinal tracking of participant outcomes 
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• Create alumni feedback system for long-term impact assessment 
• Establish regular focus groups with diverse participant representatives 

Professional Development Program 

• Create advanced training certification for exceptional counselors 
• Develop leadership pathway for former participants to become staff 
• Establish mentorship program for new counselors 
• Implement regular professional development workshops 

5.2.4. Implementation Priorities 

Priority 1: Maintain Excellence 

• Preserve current high-performing elements (staff quality, basic needs, activities) 
• Document successful practices for replication and training 
• Recognize and reward exceptional performance 

Priority 2: Address Identified Gaps 

• Focus immediate attention on cultural inclusion enhancement 
• Strengthen personal development programming 
• Review and improve safety protocols 

Priority 3: Strategic Enhancement 

• Build systematic approaches to continuous improvement 
• Develop sustainable systems for ongoing excellence 
• Create pathways for program growth and innovation 

Future Framework Application 

By implementing the recommended improvements while maintaining current strengths, the 
program is positioned to serve as a comprehensive demonstration of how the 4-H Positive 
Youth Development framework can be operationalized in overnight camp settings. The 
program's success in establishing robust developmental context creates the foundation for 
measuring and achieving the framework's broader outcomes: youth thriving, developmental 
outcomes, and long-term positive impacts. 

The overwhelmingly positive participant feedback, combined with constructive suggestions 
for improvement, indicates a mature program that has successfully created the 
developmental context necessary for positive youth development while maintaining the 
flexibility to evolve and improve. This represents the dynamic, responsive approach to youth 
development that the 4-H framework envisions. 
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Appendix A 
4-H Camp Experience Survey 
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